Annual Board Self-Evaluation

As part of your commitment as a member of the Board of Directors, you are required to complete this

self-evaluation on an annual basis.

Please complete and return by

Rank the following questions from 1 to 7 with 7 being strongly agree and 1 being strongly disagree.

Strongly
Disagree

Neutral

Strongly
Agree

The board has a full and common understanding of the roles and 23 4 6 7
responsibilities of a board

Board members understand the mission and programs 23 4 6 7
The board has clear goals and action steps resulting from annual 23 4 6 7
planning

The board receives regular reports on and understands finances and 23 4 6 7
budgets, program performance, and other important matters

The board is actively involved in fundraising 23 4 6 7
The board effectively represents the organization to the community 23 4 6 7
Each member of the board appears to be involved and interested in 23 4 6 7
the organization's work

Answer the following yes or no:

I attend meetings regularly and participate in discussions at these meetings. Yes No

I feel informed about the mission and vision of the organization and do I support Yes No
this mission and vision.

I contribute my time to the organization to the best of my ability. Yes No

I contribute money to the organization to the best of my ability. Yes No

I am serving on a committee or task force. Yes No

I encourage others to support the organization when I can. Yes No

I find my participation in the organization to be rewarding. Yes No

I am satisfied with my current contributions to the organization. Yes No




